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e The scheduled Pre-Bid Conference started at 10:05 AM with the
Chairperson presiding. The program started with an Invocation and
Philippine National Anthem.

CALL TO ORDER
e The BAC Secretariat acknowledged the presence of all attendees in the
conference room and via online through zoom meeting.
e Having established the required quorum, the BAC proceeded with the
Pre-bid Conference.
ESTABLISHMENT OF " o 1
HOUSE PUEED | e House Rules given by the Procurement Service-DBM (PS-DBM)

Technical Working Group member Engr. Jeff Anthony R. Llegue.



OPENING REMARKS

PRESENTATION OF THE
| PROJECT {(OVERVIEW)

QUESTION AND ANSWER

e Opening Remarks given by the General Manager of Philippine National
Railways (PNR) Mr. Junn B. Magno.

e The Chairperson introduced the presenter of the project DOTr Consultant
from Ove Arup and Partners Hong Kong Ltd. Mr. Roger kwok.

e Mr. Roger Kwok discussed a brief presentation of the abovemention
project, with the following outline:

1. Introduction & Project Features
i. Alignment, Stations and Key Features
ii. Contratints and Interfaces
2. Procurement Process
i. Governing Rule: ADB Guideline
ii. Bid and Contract Method
iii. Procurement Timeline
iv. Communciation Protocol
v. Key Qualification & Criteria
vi. Evaluation Criteria
3. Common Bidding Mistakes and Pointers for Bidders
4. Q & A Session

For the complete presentation of the Pre-Bid Conference kindly see the
attached pdf file.

I:;m Issues/Concerns Response/s
Key Qualification for Segmental
Viaduct on 4km lenght, GM Magno advised the
“For example we have an proquctive _biddgr t(?
experience of a 3km span but we pl Fhe” clant_“lcatton. -
1 writing and in detail

have a double span segmental
viaduct instead of only one span, is
it possible to qualifiy for a 4kms
length in which our constructed
3kms has a double span viaduct
segments?”

subject for review and
discussion by the End-
user.




e In adition, Usec. Timothy John R. Batan briefly discussed the “Pipeline
Projects” for information of the body.

OTHER MATTERS
e The BAC reminded the prospective bidders that requests for clarification

must be put in writing and submitted to the BAC V official email address:

bac5 cps03@ps-philgeps.gov.ph

e Having no other matters for discussion, the meeting was adjourned at
12:07 PM.
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