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F Commen Supplies and Equipment on acgount of
" Dalivery FReceipls
Winete:
a 97% of delivarles are accepleg 97% ol deliveries are accepied 97% of deliveries are accapted 97% of di are D Rate = ~
iy by g ily by agencies, j orily by ily by 100% - % Relurns = 297%
VWhere:
Paicentage of Relurng=
’ % of Sales Raluins ¢ # of DRs
! (2} 87% ol Comman Supplies and Equipment
dehvered wilhin (he prascribec period 2nd Operations Group Mo of ORs wilhin the pressrived Petiod 7 Total DRs
accapled satislactorily by agencies,
97% af Commen Supplies and 97% ol Common Supplies and 97% of Common Supplies and 57% of Common Supplies and - Seven (7} Working Days for NCR and Luzon
T Equipment gellvered wilhin the Equipment dailvered within the Equipmenl delivered within tha Equipment delivered within the
presciibed period presaribed periog prescribed perlod prescribad pericd - Twelve (12) Working Days for Visayas aud Mindanao
Ha of ORS f No of Request to Daliver,
PARS:. an 87% of delivery requesis compleled [97% of delivery raquests compleied_|87% of delivery requesis compleied-|97% of delivery requests compietes) -
at the end of the qGrET jal the end of (he quarer atthe end of lha quarer at (he end of the quarisr
(5) 70% of stocks available al any given lime B o . —_——— - ——= b e T Stacks relet 1o I;ve;le!y llems carifed for sals, exciuding
_ ————— and replenished before the butiersloks— ——|— —f—— consLMabies shd soiwarss, See CSE Caislopue (PS Visbvile)
""""""" depleted Vo of Avghabln dems{Tolal No of Hzms in lhe PS Cataiogus.
, an 70% of stocks available al ary given | 70% of stocks avaliabis at any given | 70% of slucks available al any given | 70% of slocks avaiable at any given Sample. 105 qvalable
N : e time time lrie 150ilarms In PS Catalog ue
.- =70%
Operations Gioup and
Pmc”"“";:z‘ze'“""s 1 Buller Stgek fofer to supplatt malmianad in inventay la patcel
a campany frem sho-tenm commadity pree luctuatom o
stwilages af #ssentinl produzbon infuts. Maintanng bulfar stock
. a T0% of Siock ieflenished before 170% of Stock reflenished before  [70% of Slock seffenished before {705 of Slack reffenishad betore e apuoapavs [rom e pereeption af harcshin dunng
huiter stoockis depleted bulfer slonck is depieled bulfer slooek s depleled buffer staock is deplaled ) )
Eutter Stock 15 30% of Salaty Stack {7 days mveuory level)
Sonpulaton bassd on Weekly Roport
- 70% af nems ¥ Lo Salety Stock plas Buller Slack
- - Mzasurement of compleled prgjects will be ai 41n,
{2} 50% of Procurement Requests (HCSE) (‘Islcg.;EO; Pm::r:l:[r?:rgﬂ':‘l!;q{ﬂ“lts th e
N 1 recer P lo the B
feceived in 2018 (up o lhe 2rd fuaster). 2017, an | Procurement Groups 1 _ 3rd' quarles)” 2017 and priar years | - APRS T APPE musl be supported vath complele
ard prior years {with compiete requiremens) and 2 e i i
—imwardeg — - (wilh somplete requirements} documantaiion
i e awarded in 4ih quarter
" PAPR 2: | Sustalnabis Piocurement Sialesies.
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b) $7% of Procurement Activitlos conductad on

Procurement ACtNIlIES are wnhln tha mininm peuud
aflowed under 8184, (Please ses atlached)

i)

Tomple{ed on targeled date, |

compiated on Tergeled dale, .

. T 9¥% of Procurement Activilies 97% al Pracurement Aciivities 97% of Procurement Activities 97% of Procursment Activilies.
tha pesctlbed limelinas .
canducted an the ptescribed conductod on (he prescilbed conducled on ths prescribed candlucied on the prescribed
fimalinos limelnes timelines limefinas
Elficient Warehouse and Logislics Physical warshousa means modernized reglanal _
- Managenent-far-Regicnal Warehow: wareliouse and depot. whel @ waiehauses of ali ragional
PAR 3: Eslabilsiwed one (1) new pliysical watenouse of Q Operalions Estatilished ana (1) pew physics! dapots stores like Wilcon Depot, MC Home depot and
g P§ reglonal depolfHub " Group/DOD warahousa of PS regional depal/Hub e ks, All regianal slores to have uniferm
chetacterstics in lenms of tha ke ares, appeaiance of
(ha buildingfwarshouse and its precesses.
HOO refer to Head of Ihe Oifice- Haad of lhe
. 3 Depailment.
PS ragional depol eslablishad afler Ihrea (3) T ::"15 TUQ;?"E' depol aslablished ﬂ!i?r'
months upon approvai of lhe HOG raz (3) months upon approval o
the HOGC
Implementalion of |he Gevement  |40% of the project milestone are compleled at oy /1 I 1702 18 ol Bectionis Gewsraact
: il Syutwn
S Eleclronic Procurement Systerm the ond of lha year an PHIGEPS 20% ol the project mileslones ars " "
: l anplaleu al the and of the year. '(:;:::“;:‘_" ;";;m'n folowing:
Funcuornl Snocificaion (iune 30, 20101
- Dwweloprannt nnd Genfigaraiion {Senionibec 30 207k
- Uizar Accentrrca Tosiog (Ooc er 21, 2070y
naf campialion will depead on ine (oL cumber of complelet
Ealoe an 1na wark Brankdoven alnaclurs on lha project pian te
Project milestones are completed on fm T PHIGEPS Project milestones completed on the |Project mileslanes completed on tha |Projecl mulestones completed an the |Project milastanes completed on the [cemPitie traproject miiastanss,
largeled dale largaled date targeted dale. targeted dals, targeled dals. Frmutn,
[11at’ sgrepge of compiggd L geinitoanl rurmiker o theke) 1008
Prowden thal lnere piz no deimy on the anrt of i d6svae prowdar, (at [y ine
3craich GIowdor con- pisted md submMed lhe sdoliverablos or eqiad aocumars:
o0 yme
Frocurement of YWarehouse and 1% it a1
pap 5 |Ivenlary Managemenl System 90% of the Procurement Activilies for WIMS are a PHIGEPS ?D .:vc;r lhe Pm:“'sTané A:i':“‘“ - Pralvnary Mesdng Sotiing ol TOR
" H{WIMS) aie completed at e end ! [compleled at the end of the year, n I or WIMS are completed at the end | conductof imesiat wiutty fPuca Manitaring
of the year. Tacgel Dota: Muren 30, 7048
lha year oz
- Prepntniian sid Anpowe! of TOR
Targot Date June 30 2048
. 03
-F D clucing Eval,
angllnnll: Sepl 10 2018
Q4 - Gonduct ol Bidoing
+ Awnt f Gomtinet [Ntk ol Avard, Notica o Procsody
ar Holice of F niura ol Bidiing
Target Dute. Due 30, 2018
" Procurement Aciivilies for YWIMS ars campleted - Proguremeant Aclivilies lor WIMS are |Procurement Aclivilias for WIMS are | Procurement Aclivilies for WIMS are |Procuremanl Activiiles For WIMS are |1e-getad Data: Erd af Evary Gustiyr
orr

complelad on fargeled date,

compleled on targeted date.

Prsceniage ol camplation will denvod on e ol mambar o somsret |
izakn [1dicatad on tha work bisakalawn siruciurs an tha project pis to
complate lha prajacl milgslonss,

Formuls,
Jitatal number af complatod 13shsiolal nurmbar of toaks|* 100}

Proviced (iat thare ara na dalky oA the pect of Iha servics pravide, that Is
i subrrilisd tha L1 ulwd

onting

Pau...? Additional Performance Commitments (Administrative/support functions and special assignments nol cagiured und

er Part A and external" & internal reporiorial requirements)

Piepare and submit repersfinpuls

Roquired reporls submilled la lhe DBIM B/S/O8
concernad an the prescribed doadiine and
approved altar thyea {3} piesenlalions

Redquirad repors submitied Lo the
DBM B/SIOs concerned on tha
presciibed deadline

Required reperls submitted la lhe
DEM R/S/Cs concerned on tha
prescribod deadling

Required repoils submilied Lo lhe
DB BrS/0s concernad on lha
prescribed deadiine

Requiied reparls submitiad ta tie
DBM B/S/Os concernad on the
prescribod deadiine

Repotin whlr.h chrd br deemed zubmided sinca found complele. lnclugin
with the of
relevanl uulndlm Assuanee subject for momitaring and svsluancn under
Ine Sl ara lizied in PRIME. Adwoory 201601, "In caaes when tha
Ingtiuclonfrequest iam the 8570 vas recelved last thon dree (1)

Reports are approved after hree (3)
presanlalions

Repoils are approved afte: thres {2)
presenlations

Raporls ara approvad aflat thres (3}
preserilalions

presenlalions

Reporis ara appraved aller thise {(3)

hirig dwys before the deadkng or for raquazt wihout proscrbed
dasdine indicnied, ine reckaning date and raings wil be aoucied 4t
Toklorers.

5 - 1epont submitied an the same doy Ihe request was esaived,
1« repor submuted 1 1o 2 days ofier (e 1aceiph of the request
3 - report suomitied 3 watking days after the regeigtal Uue taguee
2 . repart tubillied 4 warking drys. afier tha raceip of lie request

-] PAP 1t |requied by lne DEM B/SiOs
concamed
~
Prepale and submit corments and
TPEP 2 |BlhG ropnr IS reuest Bd by exlatal
«- |stakehcidars
u

Reports and comments submitied withip the

presgiibed petiod Snd approved alfar (hiea (3)

Repods and commanls submilled
wilhin the prescrbed period

presenlalions

Reports and commants submibiad
wilhlh the prescribed period

Reporis and cumments submilled
wilhin the prescribed perfod

Reporls and commenits submilled
wilhin tha prescilbed paricd

1 -.toboe| submiited § or more working days sller fhe cacerp,of g

Exteinal repoiis subject fm monilonng and avalualian
are as follows;

e
All Groups/ Divisions
Ql “
T
All'Groups/ Divisns
[} .

Ropors and comments ware
approved aller 3 prosanlaliens

Reporls and commenls wara
appravad afler 3 presentalions

Reparts and commen!s wers
approvad alter 3 praseilalions

Repoils and comments wora
approved afier 3 presentalions

{or CSC - SALN (Fliing and Promotion)
- Repoit on Appointmants

for GS!S - Updales on Employess Records

* MFGbased (2

shail transilion 16 progiam-bosed o

ats willh the stdopian of Ihe Pr

tarm E xpendilure Clatzifcation (FREXC) A

oach lo the Budged Struciuie in FY 2018
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I1"We, BINGLE B, GUTIERREZ, Head/s of lhe PROCUREMENT SERVICE
commit to d=lver and agree to be rated on the attainment of lhe following targeis in accerdance with the ingicaled measures

for lhe period ,JANiFARf( lo DECEMBER 2018.

BINGLE

B. GUTIERREZ

Executive Direclor
Dale:

ROS
Depul
Date:

e

\ MARIA CLEMEN

TE

ty jecujvf iﬂreclor

. £ /},, //f} WETEN AL
Recommending Approval: Reviewed by: W__’, Approved by: 1 y/ 1//1,0" ?l// '7’//
v Ny RnA g. crdup UN DERSE ARy HeNES JoYCE 6. BAILDW
Superyising Funclional Group Head (Assistanl Secretary f Undersecretany) { Dala PMT ChairpgrSon in behalf of the DBM PMT / Date Secrelary / Aulhorized Signatory / Date
E Ty B B S B T A ey Ml 3 i £ 2 ALY
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; éu;f grametar.and As
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Customer Service Accepted s. y" refer lo o for Common Supplles and Equipment on aceount of
Delivery Receipls
(a) 97% of deliveries are accepted salisfaclarly by agsncies. 299% of deliveries | 98% of deliveries 7% of deliverigs 96% of deliveries ] <95% of deliveries |wnare:
al are accepted are accepled are accepted are accepted are accepled Acceprance Raie =
satistaciarily by salisfactorily by safisfaclorily by salisfacionly by salisfactorily by [19%%-% Relns =2a7%
agencies. agencies. agencies. agencies. agenclas.
Where;
- Percentage of Retums=
._#ofSalesRetums
#ofDRS
No of DRs wilhin the prescribed Perjod / Tolal DRs
298% of Common  {88% of Common 87% of Common 26% of Comman £85% of Comman s - FWorking
" N e ; Supplies.and |Supplies-and ‘Supplies-and Supplissane™ | STppIEs and Toeven(fyWorking Days roT NCRand Llzan
97%.0f.C s-and-E gsTn ; : ) ; ; :
ot cl-Cemmon-Supplies-and-Equipment-deliveried-within-the-pr [is) T Equipment delivered | Equipment delivered EquipmenLdelivered |Equipment.delivered Equipment-delivered - : -
= wilnln Ihe prescribed | within the prescribed |within the preseribed [witnin the prescribed |within the prescribed |~ TWelve (12) Warking Days for Visayas and Mindanaa
perind period period period period o
299% of delivery | 98% of delivery | O7%of afvery | 8% ofdelvery | £95% of detivery |NC of DRS/M0 of Rauesl to Deliver
" requesis complaled | requests completed | requests completed | requests compleled | requesls compietad
g ki
97% ol aefvery requests campleted at the end of the quarter @ | atheendcithe | althesndoitie | aftheendaiihe. | o o o at the end of he
quarter quarter quariar quarter quarter
Stocks rafer Lo Inventory lkanvs carrled [or sale, excluding consumables and sollwares, Ses CSE
Catalogue (PS Wabsite),
85-100% of stocks | 71-85% of slacks 70% of stocks 65-69%af slocks 554% of stocks  [No of Available lems/Total No of lems in the PS Calalogue.
(1) 70% of stocks avallable sl any given tims Qan available at any available at any available at any available al any available al any Samgle 05 svatiate tem
given {ime given time given lime given lime given time "150 iems n Ps Catalogue
=T0%
Bulfer Slock reler (o supplled mainiained in Inveniory Lo prolect 2 company Erom shopl-term
% . . commodily pifce tuctyalions o shorlages of essental production inputs Mainlaining bufler siock ean
BEH‘ID.D? grbserCK 7;" B?“’: C:::' sl?CK [TD? i?fds::ﬂl‘-fk 5[5 E?Tm; ‘S]lc:'clr‘ eiﬁd'.'/nhufdstchk pratect a company fram the perceplion of harship during market downturns
70% of Slock reflenlshed befora buffer staock is depleted al reflenished be u_:re reflepished be v_)re refllenished be :_:\re reflenished be c_: e | refllenished before
bulfer sloock is buffer stoock is buffer stouck is buller stoock is buffer sioack is__|Buifer Slock s 30% ol Salely. Stock {7-days invailory level) e
_ J— - ceplated dapfaled depleled depleted depleted Computalion based on Waekly Reporl
- 70% of ilems = lo Salely Siock plus Bulfer Slock

Page 1 of 3
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(2) months before
the largeted dale

(1) month before the
targeled date

are campleted
before the targsted
date

age 2 i 3

are completed ong
(1) menth after the
targeled date

two(2) morths
before the targated
dale

. Dim L ‘ " Parametér and Assimptior
; P 5 - < 4 B 1. R I IR D R O R
Sustainable Procurement Stralegios - Measurement of compleled projects will be at 4th quater
50% of Procurement Requests {NCSE) received in 2018 {up o the 3rd 61-100% of 51-60% of 31-49% of <30% of - APRs / APPs musl be supported with complete documentation
. . } . 50% of Procurement] -
guarler), 2017, and prior years (with complate requiremants) will be awarded Procuramment Procurement Requests (NGSE) Procurement Procurement
al the 4th Quarler Requesis {NCSE) | Reguesls (NCSE) rece?ved in 2018 (up Requests (NCSE) | Requests (NCSE)
received in 2018 {(up|receivad in 2018 {up receivad in 2018 {up|received in 2018 {up
te the 3rd quarter),
to the 3rd quarier), | o the 3rd quarter), [ o <" _lothe 3rd quarler), |_tothe 3rd.quarter),_[_. _ . __
— —an ey - 2017 and-prior— y -
2017, and prior 2017, and pricr sars (with complete 2017, and griar 2017, and prior
years {wilh complete|years {wilh complele, yre uiremenls)ﬂvill years (with complete|years (with complete
2 requirements) wili | raqurements) will beqawar ded at e requirements) will | requirements) will
be awarded at the | be awarded at the 4th Quarter be awarded at the | be awarded at the
4th Quarter 4th Quarter 4th Quarter 4th Quarter
299% of <05% of Procurement Activilies are within the minimurmn period allowed under 9184,
Pr;curgment 98% of Procurement|97% of Procurement|98% of Procurement Pr;cureurnsnt {Please see attached)
T . N . Actlvities do not Activitiss da not Aclivities do not o
. 97% of Procurement Activities do not exceed the prescribed timelines T Acg::}i:esdd"o];ul sxcoed the excend he exceed the Acg:g::ddlﬂgot
} | . A prescribed timelines | prescribed limelines | prescribed {imelines . o
! prescribed timelinas prescribed tmeiines
I s
[ Physical warehouse means modernized regional warchouse and depot, where
5 . warehouses of al regional depcts slores ke Wilcon Depot, MC Home depot and
. ESlab'ifh?d IO”E 1 E:taptlsihed “z NeW | the likes. Al ragional stores to have uniform characieristics ir terms of the lot
; ; " new physical physical warenouse | area, appearance of the building/warehouse and its processes.
3 |Established one (1) new physical warehouses of PS regional depot/Hub warshouse of PS of PS regional g
regional depot/Hub depot/Hub
. HOO refer o Head of the Office- Head of the Depariment.
PS regional depot  |PS regional depot | PS regional depot | PS regianal depol  |PS regicnal depot
established after established after two|established after eslablished after established more
P8 regienal depot established after ona (1) monih upen approval of the HOO one {1) month upon |(2) months upon three (3) months four (4 months than four (4) months
approval of the approval of the upen approval of the|upon appraval of the |upon approval of the
HOO HOO HOO HOO ' HOO
Project relars lo Phasa {4 and Phase 1B of the Elacironic Government Proguremant Systam.
] 86-100% of the 91-95% of the 90% of the project I_iﬁ'-ae%‘of the below 85% of 108 |51t mitastones par quartes o fo dra fofiwing:
90% of the project milestones are compiated at the end of the year Quanlity | project deliverables | project deliverables |  deliverables are project deliverabies | project deliverables |- inception Repert March 31. 2018}
are_completed, are.completed | complated——|—are-completed-—j~—ars-complatad——I+2 olFuncianal {hune.30.202)
- Developmenl and Confguraton (Seplembar 30, 2018) —
— ——- UserAcceplance Tasting (D 41;72018)
4 Fercenlage of complalion whl degend on the talal nugmiac af completed tasks Mhalcated on the work
R _Project milestones | Project milestones Project milestonas |-7Aiect milestanes | Project milestanes braakdown siruclure on the projact plan lo complata the projeot milestones.
T ]_l e coml t_d_-_ll-';e;.a-r_-e_led -d-a-t_e-_7 - T T completed within 2 | completed within 1 cozjn leted on $he completed within 1 | completed beyond 1 [rormuta:
rPJEm milestones are completad on 9 months bafore the | month before the targered date menih after the month after the  |{toial pumbar of complsted laskstiolal number of tasks}™1 00}
r .
. targeled date. largetEd date. largEled date, targe‘ed dals. Fravidad thal thers are no delay on tha partof he sarvca provider, thal 1s the Sarvica pravidar compieled and
illed the dalivarablax or required an tme.
Targol ReliviTlny raler TSRS TolTawlng:
88-100% of the 91-95% of the 80% of he 85-89% of the Below 85% of lne |,
— Procurement Procurement Frecurement Procurement Procurement - Prolwninary Mooling! Solang of TOR
80% of the Procuremant Activities for WIMS are completed al the end of the Qo |Activiiies for WIMS | Activities for WIMS | Activities for WIMS | Activiies for WIMS | Activilies fur WINMS ‘1::;“6':::;:::f;?,‘?;::m Moritaring
year. are completed al the |are completed at the|are completed at theare completed at the|are completed at the or I
end of the year. and of the year. end of ihe year, and of the year. end of the year. ot Dot som s g
Q1
- I Bictding O 0 Evaldafian Geitgein
Tougol Dae Swpt 3o, 2018
CH - Canchoel of Bidding
5 ~ Award of Conuact ['\Ih;ll:h of Awarg. Malitu lo Procoed)
Procurement o Do
___|Procurement Procurement Procurement Procurement Activities for WIMS- |- — - —_— _
; Activilies for WIMS | Aclivities for WIMS | Activities for WIMS | Activilies for WIMS are comnlated Targeled Bato: End of Evary Quiattar
Mocurement Aclivities for WIMS are completed on targat aclivity per guarter. T are complefed two  are compleled ene P

Parconlaga of complalicn wiil dapend on tha latal number of compteled tasks Tneicated on the vwork brexkdown atruziurs o
the project plan to complals tha projoct milaslonc.

Formula:
Utetal manber of complatad (asksltotai nwnber of lagks)*100}

Providad (It thers are Po delay an tha parl of the ssrvica pravidar, that le U satvice providar coinplatad and submilied the
daflveiables or regulred cozuments on Hime.

Quandity dunenafon will be nyessurad al the end of (he year,




