e a7 OFFICE PERFORMANCE COMMITMENT AND REVIEW S FORMA L (08 ot S i i D e e

IfWe, ELISA MAY ARBOLEDA-CUEVAS, Head/s of the PROCUREMENT SERVICE-PHILGEPS
commit to deliver and agree to be rated on the attainment of the following targets in accordance with the jndicated measures
for the period January to Desember 2019.

With concurrence of the Unit PMT:

NEGF
Rank-ard-File Representative, 2nd Level

Recommending Approval:

Supervising Functional Group Head (Assmtant Secretary ! Undersecretary) ! Date

OIC-Director for Regional Operations

emma D, Villanueva
P.R1.M.E. Officer-Designate

Reviewed by:

Approved by:

" WenvRL E.

Secretary.'Authonzed Slg

Stephanie M

m

/5. Young
E. Officer Designate

98% of Procurement 28% of Procurement £5% of Procurement 98% cf Procurement
QniT Activities conducted within | Activities conducted within | Acfivities conducted within | Aclivities conducted within
. Procurement the prescribed timelines | the prescribed timelines | the prescribed fimelines |  the prescribed timelines . o
{a) 98% of Procurement Activities Group Procurement Activities are within
are conducted within the / the minimum period allowed under
prescribed timelines, 85% of which Office of the RAS184, (Please see attached
are awarded without protest Executive Annex A)
1 Diractor 85% of Procurement 85% of Procurement | 85% of Procurement B5% of Procuremert
Ql Activities conducted are Activities conducted are Activities conducted are Activities conducted are
awarded without protest awarded without protest awarded without protest awarded without protest
PAPA: Sustainable and Efficient
" |Cperations Office of the
Executive 15% i . 15% i . 15% i . . . 2018 Sales
(b) 15% increase in revenue from Diractor b increase in revenue b increase in revenue increase in revenue | 15% increase in revenue Q1-P159 M
2018 at the end of each quarter an't from 2018 at the end of from 2018 at the end of from 2018 at the end of from 2018 at the end of
q / each guarter each quarter each quarter each quarter Qz-P3a1 m
Marketing and Q3 -P486
Sales Division Q4-Pt1B
/
Depot 2018 Sales Target
- Operations Q1-P183 M
{¢) Expenditures kept at 60% of Bivision Expenditures kept at 80% | Expenditures kept at 60% | Expenditures kept at 60% |Expenditures kept at 0% of Q2 - P32 M
total revenues at the end of each Qn/Tt / of revenues at the end of | of revenues at the end of | of revenues at the end of |revenues at the end of each 3. P558.9 M
- —- == - --jquarter- —- - —ee - | Admimang 1T each quarter- - - each.quarter —.. --|-— . . each.quarter - - - —-quarter— - .. - 34 P?%E =
min an
Finance Group
- L;
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Below are the breakdown of activities:
Quarter 1:

1. Submission of Final Project Plan: 100%
_|2. Business Requirement Gathering of cf Phase |
1AT100%

3. Business Requirement Gathering of Phase
1B: 100%

Target date of accomplishment: March 29,
2019

20% of the project
activities for the
Modemized Philippine
Government Electronic
Procurement System
{mPhilGEPS) are
completed

40% of the project
aciivities for the
Modernized Philippine
Government Electronic
Procurement System
(mPhilGEPS) are
completed

60% of the project
activities for the
Modemized Philippine
Government Electronic
Procurement System
(mPhIIGEPS) are
completed

80% of the project

activities for the 4, System Development of Phase 1B: 100%
Modernized Philippine |5. Database Sewp of Phase 18: 100%
+ . |6. Conduct of User Acceptance Test of
Government Electronic Phase 18: 100%
Target date of accomplishment: June 28,
2019

Quarter 2:

Php

‘ ' 28.8M

! . Procurement System
' {mPhilGEPS) are

completed

Quarter 3:

7. System Development of Phase 1A: 100%

8. Database Setup of Phase 1A; 100%

9. Conduct of User Acceptance Test of

Phase 1A: 80%

10. Business Requirements Gathering of

Phase 2&3: 80%

Target date of accomplishment:

September 30, 2019

(d) 80% of project activities for the
. Modernized Philippine

I . |Sustainable and Efficient Government Electronic

: | PAP 1 )

i Operations Procurement System

| {(mPhilGEPS) are compieied on

‘ the targeted daie

Office of the
Executive
Director -
/ Quarter 4:
. 11. Deployment of Phase 1A/1B to
PhilGEPS Production Environment
12. Systern Development of Phase 2&3
13. Database Setup of Phase 2&3
14. Conduct of User Acceptance Test of
Phase 2&3
15-Eeploymentof-FPhase-2&3-to-Produciion—
Envirenment

Project activities for the
Madernized Philippine
Government Electronic
Procurement System
{mPhilGEPS) are
completed on the
targeted date

Project activities for the
Modernized Philippine
Govermnment Electronic
Procurement System
(mPhilGEPS) are
completed on the
targeted date

Project activities for the
Modernized Philippine
Government Electronic
Procurement System
(mPhIlGEPS) are
completed on the
targeted date

Project activities for the
Modernized Philippine
Government Electronic
Procurement System
(mPhIGEFS) are
completed on the
targeted date

Target date of accomplishment:
December 27, 2019

Sign-off Documents, Certificate of
Completion or Completion Report

Computation: Performance will bs measured
by getting the average percentage of
completion of all project aclivities

Curnulative target to be rated at the end of
the year. Quarterly targets are for
monitoring purposes only.
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100% of targeted items

GREEN PUBLIC.:PROCUREMENT-{GEF}-

Funded by the EU through SWITCH Asia,
Green Public Procurement (2013-2016) is
a PhP 168.2-million project that aims to
promote sustainable developrnent in the
Philippines.

Specifically, it aims to create and pilot a
replicable and workable innovation within
the procurement system in DTl that will
support and provide incentives for
government contractors 1o produce
ecologically-certified product,

DTI handles this project in collaboration
with the Department of Budget and
Management (DBM-PS), EU-SWITCH,
Government Procurement Pelicy Board —
‘Technical Support Office (GPPB-TSO),
National Economic Development Authority
(NEDA), and Philippine Economic Zone
Authority {PEZA).

The Phiippine government is now at the
forefront of buying green through the
implementation of the Green Public
Procurement (GPF} Regime.

tt is an initiative that is part of the
Philippine Development Plan {PDF) 2017-

an with green provisions
integrated in the
technical specifications
(a) 100% of the targeted items
previded with green provisions Procurement
PAP 1: | Support for Green Procurement |integrated in the technical
e Group
specifications and approved after
three {3} presentations
al Approved after three (3)

presentations

2022'% SIFAEHIc Framework to Ensare
Ecological Integrity - Clean and Healthy—
Environment. It bears on the country's
commitments 1o the Sustainable
Development Goals put forth by the UN,
contributing to the development of high-
priority sational policies on clean air and
waier, health and guality of life, waste
reduction, security of energy supply and
development of local economies.

Through this GPP program, supplies,
equipment and services secured by
government agencies are subject to
specifications that ensure reduced
environmental impact throughout their life
cycle.
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PAP 2:

Prepare and submit
reports/finputs required by the
DBM B/S/0s concerned

(b} Required reports submitted to
the DBM B/S/Os concerned on the
prescribed deadline and approved
after three {3} presentations

Qi

Required reports
submitted to the DBM
BfS/0s concerned on

the prescribed
deadline

Required reperts
submitted to the DBM
B/S/0Os concerned on

the prescribed
deadline

Required reports
submitted to the DBM
B/S/0s concerned on

the prescribed
deadline

Required reports
submitted ic the DBM
B/S/Os concerned on

the prescribed deadline

All Groups/
Divisions

Reports are approved
after three {3)
presentations

Reports are approved
after three (3)
presentations

Reports are approved
after three (3)
presentations

Reporis are approved
after three (3)
presentations
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IMVe, ELISA MAY ARBOLEDA-CUEVAS, Head/s of the PROCUREMENT SERVICE—PH]LGEPS
commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures
for the period Janhuoary to December 2019.

|Recommending Approval: | _|Reviewed by:
0, " Qy
100% of 99% of Procurement| 98% of Procurement | 97% of Procurement 96% and belom{ qf
Procurement Activti Activti Activti Procurement Activties - L . )
aniT Activties are cliv |es.ar_e clivties are ctiviies are are conducted within Procurement Activities are within the minimum period
conducted within the conducted within the | conducted within the | conducted within the the brescribed allowed under 9184. [Please see attached Annex A)
- L prescribed timelines | prescribed timelines | prescribed timelines pres
prescribed timelines timelines
(a) 98% of Procurement Activities are conducted within the
prescribed timelines, 85% of which are awarded without protest
Basis of Validations: (1) DBM-PS Official Receipt (OR);
PAP 1: %] 1] S0% 9, (2) Verified Protest Lefter from the Bidder ; {3) Request for
oée e Soohof ~85% of Procurament 75-84% of — [~ Below 75% of ——[Reconsideration (4} BAG-Response-fo-Requestfor
——Procurement__|.___Procurement___ “Activities conducted | Procurement Activities | Procurement Activities | Reconsideration
Q1 | Activities conducied | Aciivities conducted . . .
are without protest | are without protest are without protest | conducted are without| conducted are without
received received received protest received protest received  lAssumptions: {1) The protest received from the bidder
has been granted by the HoPE; (2) The projects concerned
cemprised of CSEs and NCSEs
2018 Sales
Q1-P159 M
Q2-P341 M
More than 20% | 16-20% increase in | o) o 0o o 5.14% increase in Less than 5% increase Q5 - P486 M
{b) 15% increase in revenue from 2018 at the end of each a increase in revenue| revenue from 2018 ° A in revenue from 201g |94 -F1.18
niT revenue from 2018 at| revenue from 2018 at
quarter from 2018 atthe end| atthe end of the the and of the quarter| the end of the quarter at the end of the 2019 Sales Target
of the quarter quarter 9 q quarter Q1-P183 M
I e N o o B ~ o ) o L Q2-P392M
T T Q3 -PESBE M T S T
Q4-P1.3B
Fage 1 of 3
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2018 Sales

the quarter

the end of the quarter

Q1-P159 M
Q2-P341 M
Q3-P486 M
______________________________ _Expendifures kept at [ R A 3 Ex ; . .
- 3 Tt —oo e | e ST T e |2 = sl sns e el T penditures:is:more than-|Q4 - P1.1 B—:- . : B R N R
© Expendltures Kept at 60% of total revenuss at the end of each 60% or less of tofal NIA N/A N/A 60% of total revenuss at
quarter revenues at the end of

2019 Sales Target
Q1-P183 M
Q2-P392M
Q3 - P55 M

- [Q4-P1.3B

PAP 1:

date

(d).B0%._of_project activities_for_the Modernized Philippine_Government,
Electronic Procurement System (mPhilGEPS) are completed on the targeted

91-100% of project
activities for the
Modernized Philipping
Gevernment Electrenic
Procurement Sysiem
(mPRIGEPS) are
completed

81-90% of project
activities for the
Modernized Philippine
Government Electronic
Procurement System
(mPhilGEPS) are
completed

80% of project activities
fer the Modernized
Philippine Government
Electronic Procurement

completed

41-79% of project
activities for the
Modernized Philippine
Government Electronic

System (MPhIGEPS) are|/oSurement System

(mPhIGEPS) are
cempleted

Less 41% of project
activities are completed

Below are the breakdown of activities:

Quarter 1:

1. Submission of Final Project Plan: 100%

2. Business Requirement Gathering of Phase 1A: 100%
3. Business Requirement Gathering of Phase 1B: 100%
Target date of accomplishment: March 29, 2019

Quarter 2:

4, System Development of Phase 1B: 100%

5. Database Setup of Phase 1B: 100%

6. Conduct of User Acceptance Test of Phase 1B: 100%
Target date of accomplishment: June 28, 2019

Quarter 3:

7. System Development of Phase 1A: 100%

8. Database Setup of Phase 1A: 100%

9. Canduct of User Acceptance Test of Fhase 1A: 80%
10. Business Requirements Gathering of Phagé 2&3: 0%
Target date of accomplishment: September 30, 2019

Quarter 4:

11. Deployment of Phase 1A/B te Production Environment

Project activities for the
Modermized Philippine
Government Electronic
Procurement System
{mPhilGEPS) are

-lcompleted three (3)

days before targeted
date

Project activities for the
Modernized Philippine
Govemment Electronic
Procuremant System
(MPhIGEPS) are
completed two (2) days
befere the targeted date

Project activities for the
Modernized Philippine
Government Electronic
Procurement System
(mPhilGEPS) are
completed on the
targeted date

Project activities for the
Medernized Philippine
Government Electronic
Procurement Sysiem
{mPhIlGEPS} are
complated one (1) daye
after the targeled dale

Project activities for the
Modemized Philippine
Government Electronic
Procurement System
(mPhiGEPS) are
completed two (2) daye
after the targeted date

12. System Development of Phase 2&3

13. Database Setup of Phase 283

14, Conduct of User Acceplance Test of Phase 2&3

15. Deployment of Phase 243 to Production Envirenment
Target date of accomplishment: December 27, 2019

Sign-off Documents, Certificate of Completion or
Completicn Report

Computation: Performance will be measured by getting the
average percentage of completion of all project activities

Cumulative target to be rated at the end of the year.
Giuarterly targets are for monitoring purposes only.
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100% of the {argeted Less than 100% of the
items provided with targeted items provided
Qn green provisions N/A N/A NfA with green provisions
| e e e e i ¢ i e e | | iNieQrated inthe | | e e e e | ITEGrated in the technical P
T T technical specifications specifications
(a) 100% of the targeted items provided with green provisions Targeted no. of items with green provisions
PAP 1: |integrated in the technical specifications and approved after three at the end of the year:
(3) presentations 12 items
Reports are Reports are Reports are Reports are approved | Reports are approved
: al approved after one | approved after two | approved after three after four (4) afterfive (5)
[ (1) presentation (2) presentations {3) presentations presentations presentations
|
|
f
Reports which shall be deemed submitted once found
Reports were Reports were Reports were Reports wera cornplets, including supporiing documents or
submitted three (3) | submitted one (1) to Reporis were submitted one (1) fo | submitted three (3) or attachrr‘:ent% w;{th tr}e mmlmun;ufggir:::i?;i igﬁn »
T or more working | two (2) working days| submitted onthe | two (2) working days | more working days z:l‘ir,:i oiulznz:‘fti:;ﬁ?:ﬁisteé in PRIME Advisgry
daysf before the before the prescribed deadline | after the prgscribed after the prescribed |5015.01, "in cases when the Instruction/request from
prescribed deadline | prescribed deadline deadline deadlina the B/SIO was received less than three (3) working
; days before the deadline or for request without
: prescribed deadline indicated, the reckoning date and
i {b) Required reports submitted to the DBM B/S/Os concerned on ratings will be adjusted as follows:
PAP 2: the prescribed deadline and approved after three (3}
presentations 5 report submitted on the same day the request
was received; i
4 - report submitted 1 to 2 days after the receipt of
the request
3 - report submitted 3 working days after the
receipt of the request;
Reports are Reports are Reports are Reports are approved | Reports are approved 2 - report submitted 4 working days after the
QI | approved after one | approved after two | approved after three after four (4} afterfive (53 receipt of the request;
: (1) presentation (2) presentations (3} presentations presentations presentations 1 - report submitted 5§ or more working days after
! the receipt of the request
1
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