
ANNEXC
OFFiCe PERFORMANCE COMMITMENT AND REVIEW • FORM A

tWn LLOYD CHRISTOPHER K LAO. Headfl of (he PROCUREMENT SERVICE WILOEPS 
commit to deliver end esree to be rated on the attainm«ni of the Wlewma torjelj in accordance «nfh the ir>4caled mo»vre« 

for the period Janyary to December 2020

LLOYD CHRISTOPHER A. LAO j 
Under teeretaryiOiC-Executlv* OnecA j 

Date! / »

With concurrenr.a of the Uil "
fc ADRIANO I. PO.JROSAMARIA M. CLEMENTE 

OIriefot for PhHOEPS
ATTkW H LfONO CHRISTINEHIARlarL. SUNTAY 

Director for Admin and Finance
ENOR! ADRIANO I. PO. JR 

Director tor Main and Reoiorul Operalioti*BtnenI

-‘wA-
liAROARITORfVERANO, JR 

Rana-and-FHe Repreaentattve. 1 at Level
EMaQCTJY, BANE 

Rank.and-File Repreeeotative. 2i>d Level
MARIAOEMMA 0 VILLAHUEVA S- YOUNG

P.BT.I.M.E, Officer-Detignate After ns te
Revwvred by; Approved by;asw\ am

’fWrAIS

UNDERSECRETARY JANET B ABUEL SECRETARY WENDELt AVISADO

PUT Chaltperf on In WKaltof (he DBM PMTI Date Secretary f Aiilhonred Sio

,i.V'. .CommftnipmstoV«i(3B'rgeb)
a *• ' c'.A ■* 4, • is . . il^/L ‘

Nrt At Strategic PerformancoCommltmente IncliKiloo oUter mandated ftmctJoni/acflvItjes (Sourca documenis GAA. DBM PIB. B/S/0 Punctlona! Sfaf«n»nls and oO)errehv»nl planning anti budgetary documents)

PAP 1: CSE Sales
Improvement Program

20% Increase of CSE 
sales fiom 2019 at tlie end 
of December 2020

Qn/T

Office of the Executive 
Director 1 Admin and 

Finance group / f^egional 
and Mam Operations Group 

/ Procurement Group

20% Increase of CSE sales 
from 2019 at the end of
2020

Base target is the total sales at 
the effd of the previous year,

Total CSE Sales at the end of 
2019 Phpe.S B

PAP 2: Customer Satisfaction

100% of fequired services 
delivered wittiin the 
prescribed penod and 80% 
of the overall sadsfaclton 
v«^s rated at least "Very

Qnrr
PhilGEPS-Cuulomer Service 
Section / Inspection Division 

/Quality Management 
System Section

100% of the required 
services delivered within 
the fxescribed period

100% of the required 
services delivered within 
the prescribetf period

100% of the required 
services delivered within 
the prescribed peiiod

100% of !he required 
services delivered wrthin the 
prescribed period

Please refer to OPCR Form B 
Parameters and Assumptions

Good"

Ql

PhllGEPS-Cusfomer Service 
Section / Inspection Division 

/Quality Management 
System Section

30% of the overall 
satisfaction was rated at 
least ’Very Good"

80% of the overall 
salisfaction was rated at 
least "Very Good"

30% of the overall 
satisfaction v/a? rated at 
least "Very Good"

60% of the overall 
satisfaction was rated at 
least 'Very Good"
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w f -k '* XeHofWPAP 1' ^
1 ■’ \ ■ 
ffi 1 r te

^ r. •

'kSoocess Mdleatot 
(2) •* ■

Nn Rsspontfhte DtvIiitefAiaff AMiBd

Part A: Strategic Performance Conimltmente incliKffng oOwr mandated functtons/acUvttiM {Sown dQcumenf«;6A4, DBMPiB. B/S/O FmctioftH StahnwVt and otherplanning and budgetary documenia)

100% implementation of 
Modernized Philippine 
Government Electronic 
Procurement System 
(mPhilGEPS) on the target

Qn

PhilGEPS Group

100% implementation of 
Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS)
3leaso refer to OPCR Porm B 
3arame!cr$ and Assumptions

PAP
Modernized Philippine 
Government Electronic

dale
T Implemented on the target 

date

3; Procurement System 
(mPhilGEPS) 100% of the Merchants 

and Identified Agencies 
adoptml Ihe use of 
Modernized Philippine 
Government Electronic 
Procurement System 
(mPhilGEPS) on the 
target date

Qn

PhiiGEPS Group

100%of the Merchants and 
Identified Agencres adopted 

the use of ModernizerJ 
Philippine Government 
Electronic Procurement 
System (mPhilGEPS)

Please refer to QhCR f-o'm 0 
Parameters and Assumptions

T Adopted on the target date

Part B-'Addittonal Perfonnance ComrnUmente pAdminitMihwkiipportAjneeom •ntfsp«ci«r«*ir9nni«nrincrc4ii^>ftjr»dund«r(:M>)

PAP
1:

Integrity Management 
Program and 
Organization

Two (2i mtegrily 
assessment 
repods/templafes 
submitted to and 
concurred by the oversight 
committoe/s and approved 
within two (2)

QnfT
PS- Integnty Management 

Committee

Two (2) integrity 
assessment

reportsAemplates submitted 
to and concurred by the 
oversight committee/s 

within the year
See attached "Annex A"

presentations within the 
year Ql Approved within two (2) 

presentations

PAP
2:

Support Green Public 
Procurement Program 
as specified in the 
Philippine Republic 
Procurement Road Map 
(2017-^22)

100% of the targeted 
number of inventory items 
provided with green 
provisions integrated m the 
technical specifications 
and approved after three

Qn Office of the Executive 
Director

1
Procurement Group 

/

100% of the targeted 
numbei of inventory items 

provided with green 
provisions integrated in the 

technical specifications 
within the year See attached "Annex B"

(3) presentations within 
the year

Ql

Operations Group

Approved after three (3) 
presentations

lU
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ftlftB; AddieoTMl Performance Commitments (Adrihlitnitn*/suf^x)flfunctkin»§rKlsr«cW»iiiQmionbrKit*ifi(irfdijnie<PtfiAiuxi*t*fimiilr>tt(Tmlr^x)(*yi*In>(iiJlniri«fi<s)

PAP
3:

Prepare and submit 
reports/inputs/outputs 
required by the DBM 
BfStOs concerned

Required reports Rubmitlcd 
to the DBM BiS/Qs 
cor>cemed within the 
prescribed deadline and 
approved after three (3| 
presentations

Ql

Planning Section

Required reports 
submitted to the DBM 

B/S-'Os concerned withm 
the prescribed deadline

Required reports submitted 
to the DBM B/S/Os 

concerned within the 
prescribed deadline

Required reports 
submitted to the DBM 

B/S/0? concerned within 
the prescribed deadline

Required reports submitted 
to the DBM B/S/Os 

concerned wrthin the 
piesctibed deadline

Approved within three (3) 
presentations

Approved within three (3) 
presentations

Approved withm three (3) 
presentations

Approved within three (3) 
presentations

Reports and comments 
submitted within the 

prescribed period

Reports and comments 
submitted within (he 

prescribed period

Reports arKj comments 
submitted within the 

prescribed period

Reports and comments 
submitted within the 

prescribed period

Reports and comments 
were approved after three 

(3) presentations

Reports and comments 
were approved after three 

(3) presentations

Reports and commerits 
were approved after three 

(3) presentations

Reports and comments 
were approved after three 

(3) presentations

This section shall include the 
performance targets not covererl 
in Part A, refeinng to the EVS'O's 
commitements pertinent to 
administrative/support functions 
and special assignments ot 
included in Part A, and external 
and internal reportorial 
requirements {Please refer to 
PRIME Advisory No 2019-02)

PAP
4;

Prepare and submit 
comments and other 
reports requested by 
external stakohoiders

Reports and comments 
submitted within the 
prescribed period and 
approved after three 13) 
presentations

Human Resource 
Development Division

01

External reports subject for 
monitoring and evaluation are as
fOliO'V/S

for CSC
- SALN (for nswly-hired)
- Reports of Appointment Issued 
(for newly-hired)

for GSIS
- Updates on Employees Records

'fw JLM
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ANNEXC
OFFICE PERFORMANCE COMMITMENT AND REVIEW' FORM B

lywe, LLOYD CHRISTOPHER A. LAO. Hwd/s of (ho PROCUREMENT SERVICE-PWIGEPS 
commit to (t^ra'Of and agree to be rated on the attainrnent of the foHowrtg target? h accordance with the kvScaled meastxes 

for the period January to December 2020
Dt /- ' ■ CMaiv»«c«.uo

cwp.nnorM 
isriut <«roa

SECRETARY WENDEL E. AVISADO

LLOYD CHRISTOPHER A. LAO 
UnderfacreUry/OtC'ExecuUve Director 

Dale;
•viewed by; Approved by:

UNDERSECRETARY JANET B. ABUEL

PMT Chairperson In behalf of the OBM PMTI Date Secretary I Authorized SlgnatVy / Da

»AP1:

PAP 2:

20y» increase of CSE sales 
from 2019 at the end 2020

QrtfT Above 25% increase of 
CSE sales from 2019

Qn/T
Above 100% of tho 

requited sorvicos delrveted 
within the prescribed period

100% of required services 
delivered within the prescrib 
period and 80% of the over; 
satisfaction was rated at lea- 
"Very Good'*

Ql
Above 85% of the overall 
satisfaction was rated at 

least'Very Good"

21 %-25% iitcrease of CSE 
sales from 2019

N/A

81-85% of the overall 
satisfaction was rated at 

least "Very Good"

20% increase of CSE sales 
from 2019

N/A

15%-19% increase of CSE 
sales from 2019

Partmtter and AesumptkmSuccess Indicator

mm
RMlBfl Matrix

Lew than 15% increase of 
CSE sales from 2019

Base target is W» totnt saies at lh» end of I he pfes-wra yew.

Total Mies at the end of ?019 - Php6 56,

Iota) sales at the end of 2020 should be at Php7 9 B to reach the 
target

N/A

80% of the overall 
satisfaction was rated at 

least °Very Good"

75-79% of the overall 
satisfaction was rated at 

least "Very Good"

Less than 100% of the 
required services delivered 
within the prescribed period

Serw?"! covered by PhlGEPS CS
(1) Buyer and Merchant AccoynUSystem/Reg-etratiC'n related 
coocems

a Reset pessvrtyd 
b System error 
c. Registratton steps

(2) Merchant only Platinum Membership Upgrade / Platinum 
Membership related concerns

a Upload'ng through kiosk 
b Inquiry only

Below 75% of the overall 
satisfaction was rated at 

loasf 'Very Good"

Services covered by Inspcctoo Division
(1) Inspection of CSE end NCSE
(2) Pro-delivery inspection and Evaluation of CSE
(3) Joint tnspeeben and Evatuabgn of NCSE

Restriction of the reqwfed services.
(1) A* deliveries Viitbn 8 CCAM-3 00PM shaJt be inspected within the 
day. any delivery beyond 3 00PM wfl bo inspected the next day

rormula for Customer Sahsfaetjon
Total no of ExceSent Satisfactory Rating / O/ergB total no. of surveys 
of the month * 100 = % of enceXence

% etcellence of PhJGEPS-CS ♦ % excellence of inspection Division = 
Tots! % of exceHenoe

Target respondents of survey forms for RtniGEPS-CS 
ft) walk.in clients only

Target respondents of survey forms for Inspection Dr/iswn
(1) suppliers
(2) agencies
(3) PS personnel (iri-houss)

V 1^ PiUje I Ilf *



100% implemenlation of 
Modernized Philippine 
Government Electronic 
Procurement System 
(mPhilGEPS) on the target 
date

Qn

100% of Modernized 
Philippine Government 
Electronic Procurement 
System (mPhilGEPS) is 

implemented

Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) Is 
Implemented more than 
three (3) working days 

earlier than the target date

N/A

Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) is 
implemented throe (3) 

working days earlier than 
the target date

N/A

Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) is 
Implemented on the target 

date

N/A

Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) is 
implemented three (3) 
working days after the 

target date

LessUian 100% 
Modernized Philippine 
Governmortt Electronic 
Procurement System 

(mPhilGEPS) is , 
implemented

Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) is 
implemented more than 
throe (3) working days 

after the target date

20% Remaining ActMties from CY2019:
Deployment of Phase 1 A/18 to Production Environment 

-Conduct of User Acceptance Test of Phase 2S3 
'Deployment of Phase 2&3 to Production Environment

CY2020 
Quarter 1:
Phase 1 a/t> of the mPhilGEPS is deployed in the 
Production Environment

Quarter 4;
Phases 2 & 3 of the mPhilGEPS are deployed in the 
Production Environment

Target date of implemetation: December 29.2020

PAP 5;

Qn

100% of the Merchants and 
Identified Agondes adopted 
the use of Modernized 
PNlippine Government 
Electronic Procurement 
System (mPhilGEPS) on the 
target date

100% of of the Merchants 
and Identified Agencies 

adopted ttie use of 
Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS)

N/A

Merchants and Identified 
Agencies adopted the use 
of Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) more than 
three (3) working days 

earlier than the target date

Merchants ar>d Identified 
Agencies adopted the use 
of Modernized Philippine 
Government Electronic 
Pfocuromeirt System 

(mPhilGEPS) three (3) 
working days earlier than 

the target date

N/A N/A

Below 100% of of the 
Platinum Merchants and 

Identified Agendas adopted 
the use of Modernized 
PhHipptne Government 
Electronic Procurement 
System (mPhilGEPS)

Tt« basis of the identified metchants any the rmgrated nwchantu from 
PhiiQEPS 15 to Modernized PlaKSEPS thet updated ther registration

For Merchants Target is 
• 50% UWzation oT art least (1) modules

Modules includes the ft'
1 PlsWutm Membership
2 Orgarvzafon ProfJe

Merchants and Identified 
Agendes adofrfed the use 
of Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) on the target 
date

Merchants and Identified 
Agencies adopted the use 
of Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) three (3) 
working days after the 

target date

Merchants and Identified 
Agencies adopted the use 
of Modernized Philippine 
Government Electronic 
Procurement System 

(mPhilGEPS) more than 
three (3) working days 

after the target date

The basis nf the identfied agency are the NGAs from NCR. RFV-A and 
B that submitted APP-CSE FY 2020

F« Agencies Target ® :
- 50% UtAzaton of at least (1) modules

Modules includes the ff.
1 APP-CSE
2 Virtual Store

1st Qtr 112 NGAs 
2nd Qtr: 168 NGAs 
3rd Otr 224 NGAs 
4fh Qtr: 280 NGAs

Target date of sdopUon: December 29.2020

Cumulative target to be rated at the end of the year Quarterly targets 
are for monitoring purposes only

Wir Page 2 o* 4
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PAP1:

Two {2) Integrity Assessment 
Reports/Templates submttled 
to and concurred by the 
oversight committee/s and 
approved within two (2) 
presentations within the year

Qnrr

Ql

Two (2) Integrity 
Assessment 

Reports/Temptales 
submitted to and concurred 

by die over^ht 
committee/s are approved

Reports are approved 
within two (2) presentations

N/A

N/A

N/A

N/A

N/A

N/A

No Integrity Assessment 
Reports/Templates were 

submitted to and concurred 
by the oversight 

comm'fttee/s are approved

Reports are approved after 
more than two (2) 

presentations

See attached Annex 'A'

Qn

100% of the targeted 
number of inventory items 

provided with green 
provisions integrated in the 

technical specifications

N/A N/A N/A

Less than 100% oftho 
targeted number of 

inventory Homs provided 
wtth green provisions 

integrated in the technical 
specifications

PAP 2:

100% of the targeted number 
of inventory items provided 
with green provisions 
integrated in the technical 
specifications and approved 
after three (3) presentations

Targeted no. of items provkJed with green provisions 
integrated in the technical specifications as specified in the 
Philippine Republic Procurement Road Map (2017-2022): 
3 Items

See attached Annex 'B'

Ql Reports are approved after 
one (1) presentation

Reports are approved after 
two (2) presentafions

Reports are approved after 
three (3) presentations

Reports are approved after 
four (4) presentations

Reports are approved after 
five (5) presentations

CNjlul)'signed by
Uoyd ChiMopSwr 
A. IM
(Mt*: 102009.04 
1SJ}:93 sOBOO*
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Ratine MatrixSmcm# Indtartor Paramater and AdaumpOon

ftriilitWTi

PAP 3;

Required reports submitted to 
the DBM B/S/Os concerned on 
the prescribed deadline and 
approved within three (3) 
presentations

Ql

Reports were submitted 
three (3) or more working 
days before the prescribed 

deadline

Reports are approved 
within one (1) presentation

Reports were submitted 
one to two (1-2) working 

days before the prescribed 
deadline

Reports are approved 
within two (2) presentations

Reports were submitted on 
the prescribed deadline

Reports are approved 
within three (3) 
pfesentatiorK

Reports wore submitted 
one to two (1-2) working 
days after the prescribed 

deadline

Reports are approved 
within four (4) presentations

Reports were submitted 
three (3) or more working 
days after the prescribed 

deadline

Reports are approved 
within five (5) or more 

presentations

Reports to be submitted are listed in Annex A of PRIME 
Advisory No. ?019-02

Reports which shall be deemed submitted once found 
complete, including supporting documents or attachments with 
the minimum requirements of relevant guidelmes/issuance.

In cases when the instructiorVrequest from the BfSfO was 
received less than three (3) working days before the deadline or 
lor request wthouf prescribed deadline indicated, the reckoning 
date and ratings will be adjusted as follows

5 - report submitted on the same day the request was received; 
4 - report submitted 1 to 2 days after the receipt of the request 
3 - report submitted 3 working days after the receipt of the 
request:
2 - report submitted 4 woiking days after the receipt of the 
request:
1 - report submitted 5 or more working days after the receipt ol 
the request

Performance shall bo measured in terms of number of 
presentations made before the reports are 
approved/accepled by the receiving B/S/0. Additional 
presentations may be required in case of major revision. 
Major revisions refer to corrections or enhancements 
related to policy or concept recommendations

PAP 4;

Reports and comments 
submitted within the prescribed 
period and approved after 
three (3) presentalions

Reports were submitted 
three (3) or more working 
days before the proscribed 

period

Reports were submitted 
one to two (1-2) working 

days before the prosciihed 
period

Reports were submitted on 
the prescribed period

Reports were submitted 
one to two (1-2) working 
days after the prescribed 

period

Reports were submitted 
three (3) or more working 
days after the prescribed 

period

Ql
Reports are approved 

within one (1) presentation
Reports are approved after 

two (2) presentations
Reports are approved after 

three (3) presentations
Reports are approved after 

four (4) presentations

Reports are approved after 
five (5) Of more 
presentations

External reports subject for monitoring and evaluation are 
as follows;

for CSC
- SALN (for newty-hired)
- Reports of Appointment Issued (for newly-hired) 

for GSIS
- Updates on Employees Records

iJjr
Digitally signed by 
Uoyd Christopher A. 
lao
Date: 2020.09.04 
15:24fl?+08'00'
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